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New School FAQ School 


Q: What is the current status of the land swap? I thought we voted on this last year. 

A: In 2023, Milton’s Town Meeting voted by a 2/3 majority to approve the transfer of land off of 
Gile Road to become a site for the future school building. The state legislature must also 
approve the land swap. The Senate bill S2840 (formerly S2549) was approved by the State 
Senate on June 28th. It has moved over to the House, where there have been two of three 
required readings prior to full approval by the House and then being signed into law by the 
Governor. 


Q: What are a Debt Exclusion Override and an Operational Override and why/when do we 
need them? 

A: A debt exclusion override is used to raise the town’s tax levy for capital spending only. A 
debt exclusion only lasts for the life of the related borrowing, typically 30 years*. In order for 
the town to raise funds to build a new school, a debt exclusion override must be passed by 


voters through a ballot question. 
* Current legislation may allow this to be extended to 40 years to reduce tax burden. 


An operational override is used to raise the town’s tax levy for any purpose. An override 
permanently raises the tax levy in the year voted and in future years. In order for the town to 
pay for the cost of town services- for all town departments - an operational override must be 
passed by voters periodically. The last operational override in Milton was in 2017. 


Q: Why is there so much attention to the November election now, when it’s only July? 

A: The town must vote on whether or not to expend funds (through a debt exclusion override) in 
order to build a new school. The Select Board is responsible for deciding whether to place a 
question about a debt exclusion override on the November ballot, and must do so by the end 
of July. 


Q: Why do we need a Debt Exclusion Override on the November Ballot? 
A: The voters should decide on the debt exclusion override for construction of a new school in 
November 2024 to avoid the following negative consequences for our kids and our town: 


e Construction delays - right now, we are on track to open a new school in the Fall of 2027. A 
delay in voting will delay the opening of a new school by at least a year or more. 

e Increased costs - escalation of 5% per year would cost the town millions of dollars in 
escalation of construction costs for each year of delay. 

e Increased class sizes - Larger classes negatively impact learning. 

e Trailers/Portable Classrooms - Due to delay of a new school, expensive trailers/portable 
classrooms will be required, resulting in loss of parking and outdoor play spaces. This is 
costly and not a lasting solution. 

e Continued use of inadequate classroom spaces (eg. libraries, gyms, storage rooms, etc.) 
resulting in learning challenges for students. 


Q: Can the Select Board vote to place a debt exclusion override on the November ballot 
before the State legislature passes the Milton land swap? 

A: Yes. There is no law prohibiting the Select Board from voting to place this question on the 
ballot before the land swap bill passes the State House. However, the Senate voted to 
approve the land swap (S2840) on June 28th. The bill has now moved over to the House, 
where there have been two of three required readings prior to full approval by the House and 
then being signed into law by the Governor. The Executive Office of Energy and 
Environmental Affairs (EEA) reviews and advises the legislature on land swaps. EEA issued 
a positive recommendation on Milton’s land swap, clearing the way for legislative approval. 


Q: Why don’t we just schedule both an operational override and a debt exclusion 
override on the ballot in the Spring of 2025? 

A: In a Spring election, where residents are asked to vote on two overrides, while both are very 
necessary, they are both unlikely to pass. Campaign organization for two overrides in one 
election would also reduce the effectiveness of educating voters on both important issues for 
our town. A campaign for two different overrides will be less effective than one for a single 
issue. The risk of failure, especially for the School Building override, is greater. Also, voter 
turnout in November Presidential elections is much higher than spring elections. 


Q: What if we scheduled both an operational override and a debt exclusion override on 
the ballot in November 2024? 
A: This option still remains and could be considered by the Select Board. 


Cost 


Q: We’re not going to vote for a blank check - How much will this new school cost? 

A: The School Building Committee is working closely with their selected Owner’s Project 
Manager, Architects and cost estimators to develop a plan for the new school. They 
anticipate presenting a schematic plan and a price to the Select Board by the end of July. The 
process they are following to develop these costs are aligned with the Massachusetts School 
Building Authority (MSBA) procedures. 


Q: What will the impact be on my taxes? How much will they go up? 

A: Once a price for construction has been calculated, our Town Administrator will work with 
municipal finance experts to determine the lending possibilities and the proposed impact on 
the residential tax levy. The specific impact on property taxes will be made available to voters 
prior to a debt exclusion override ballot question vote in November. 


Overcrowding 


Q: How do we know the overcrowding in our district isn’t temporary? 
A: Enrollment in the Milton public elementary schools has exceeded capacity every year since 
2008. While MPS enrollment declined slightly during the pandemic, we remained 


substantially overenrolled throughout. The New England School Development Council 
(NESDEC) projects over-enrollment in MPS will persist for at least the next decade. The 
projections issued by NESDEC are conservative because they do not account for new 
housing units. With eight 40B housing developments in the works, it is likely that the 
NESDEC projections underestimate future enrollment. 


Q: What is the short-term plan for addressing overcrowding? 

A: To date, art rooms, music rooms, libraries, gyms, cafeterias, storage rooms, hallways, 
teacher’s rooms, and offices have all been cannibalized to create space for classrooms. 
Portable classrooms (trailers) are a potential short-term solution; however, portable 
classrooms are expensive (approximately $8-10 million) and would occupy our schools’ 
already-scarce playground, parking, and pickup and drop off space. 


Q: Where can | find the information about overcrowding? 
A: You can view the video about overcrowding in the Milton Public Schools at this link. 


Q: What is the long-term plan for addressing overcrowding? 

A: After five years of research and consultation with outside experts, the School Building 
Committee determined that the most efficient manner to address classroom overcrowding 
was to create an upper middle school, which alleviates stress on all four of the town’s 
elementary schools as well as the middle and high school. Under the new configuration, 
grades Pre-K, 7, and 8 would be housed in the new upper middle school, while grades 5 and 
6 would be housed at Pierce. The School Committee approved this grade configuration in 
March 2022. 


Q: What can I do about the overcrowding in Milton’s schools? 

A: Sign our petition! 
Contact our Milton delegation to urge them to move the land swap through the legislature as 
soon as possible. 
Senator Walter Timilty Walter. Timilty@masenate.gov or (617) 722-1643 
Representative Bill Driscoll William.Driscoll@mahouse.gov or (617) 722-2020 
Representative Brandy Fluker Oakley Brandy.FlukerOakley@mahouse.gov or (617) 
722-2430 


Q: Where can | find out more about this issue? 
A: Check out the Miltonites for a New School Facebook page! 


